KEY TAKEAWAYS

Alibaba’s “Secret Sauce”: Purpose, Harmony, § Dialectics

In this chapter, Brian Wong illustrated how Alibaba’s philosophical principles shaped its
unique approach to business and innovation, and paved the way for its success.

1. The philosophy or Tao of Alibaba is founded on three core principles; purpose,
harmony, and dialectics, which has helped the company innovate for success.

2. Purpose is crucial for aligning employees' efforts with a company's overarching
mission. This purpose-driven approach helped Alibaba stay focused and
mission-driven.

3. The principle of harmony helps companies keep operations in balance with their
environment. It allowed Alibaba to recognise its place within the larger business
ecosystem, understanding the interdependencies within its supply chain and the
broader market.

4. Embracing a dialectical approach enables companies to create unique solutions by
combining seemingly opposite concepts. Alibaba's ability to embrace
contradictions and find strength in opposing forces facilitated innovative thinking
that built transformative products and services.



